Addendum for Letter of Intent to Apply

For those of you working on “Letter of Intent to Apply,” for a grant:

Please list the Board Goals, District Goals, and/or Location Goals that support and/or
are related to this request.

Board Goals
e (Leave Blank — Non identified)

District Goals http://www.bisd.us/html/01 BISD/04 Mission Goals.html

e Curriculum Instruction Goal
Provide a coherent, horizontally and vertically aligned curriculum that enables students to fulfill
local, state, national, and federal academic achievement and graduation requirements and pursue
a post-secondary education. (Pre-K-16)

e Personnel Goal
Recruit and retain highly qualified staff in a timely manner to maximize academic excellence for all
students.

e Facilities Goal
Ensure that all district facilities are equitable, well-planned, and maintained so that all students can
learn in a safe and healthy environment.

e Finance Goal
Develop, maintain, and evaluate a district budget that ensures equitable distribution of funds that
supports district initiatives

2014-15 District Improvement Plan Goals
http://www.bisd.us/PDFs/01 BISD/04 District Improvment Plan/2014-
2015 District Improvement Plan Final NEW.pdf

Goal 1: BISD students will receive educational opportunities that will produce
well-rounded graduates who are prepared for the future, are college/career
ready, and are responsible, independent citizens

Goal 2: The students in the public education system will demonstrate exemplary
performance in the TEKS based fine arts programs, co-curricular, athletic
programs, and extra-curricular activities.

Goal 3: Through enhanced dropout efforts, all students will remain in school
until they obtain a high school diploma and/or pursue a post-secondary
education.

Goal 4: The students will be encouraged and challenged to meet their full
educational potential.

Goal 5: School campuses will maintain a safe and disciplined environment
conducive to student learning.


http://www.bisd.us/html/01_BISD/04_Mission_Goals.html
http://www.bisd.us/PDFs/01_BISD/04_District_Improvment_Plan/2014-2015_District_Improvement_Plan_Final_NEW.pdf
http://www.bisd.us/PDFs/01_BISD/04_District_Improvment_Plan/2014-2015_District_Improvement_Plan_Final_NEW.pdf
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Goal 6: Gifted and Talented students will be encouraged and challenged to meet
their full educational potential.

Goal 7: The Board of Trustees, in collaboration with District Staff, Administration,
Parents, and Community will provide required support and resources for the
attainment of educational excellence and equity. Parents will be full partners
with educators in the education of their children.

Goal 8: Migrant students will be challenged and encouraged to meet state
content standards and assessments that are necessary to graduate on time and
enroll in post-secondary education while receiving additional supplemental
support in order to overcome the obstacles encountered due to their migrant
lifestyle.

Goal 9: Our vision for technology is to have all district stakeholders involved in
the teaching and learning process seamlessly integrate technology to make
informed decisions and advance student achievement and technology literacy to

encourage and support creative, innovative, lifelong learning.

Location Goals
e (These would be your campus “ AEIS Improve Plan,” goals)




